Core Modernization Blueprint/Implementation Team

Project Charter
Date

Sponsoring Program:

e Program Name:

¢ Organizational Context:
- The Department of the Interior Enterprise Architecture ....

- The sponsoristhe ......

- Core Team Participants:

Interior Enterprise Architecture
Bureau of Land Management
National Park Service

Fish and Wildlife Service
Bureau of Indian Affairs

U.S. Geological Survey .......

- External Interfaces: (Organizations that need to be coordinated with)

Program Purpose: The purpose is to...
e Alignment with DOI Mission: The program effort aligns.....

Project Overview:

e Goal:
- The Blueprint has identified opportunities for...."

e Statement of Objectives:

e Assumptions:
- The stakeholders will ....

e Constraints:
- Funding constraints will ....
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e Out of Scope:

- The following objectives fall out of scope of this effort....

Proposed Strategies and Solution:

- Form and charter the Modernization Implementation Team...

- Update and maintain ......

Project Authorizing Statement:

e 5ponsors:

e Authorization: .

Anticipated Resources:

e Key Business Leads:

Core Project Team Members:

External Stakeholders:

Project Manager:

Name and Office of ....

Authorization:

Name and Office of

Date

Name CIO, Investment Resources Board Chair
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